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NAVAIR LEADERSHIP DEVELOPMENT PROGRAM 
COMMAND TRAINING AGREEMENT

Name: Business Unit: Competency 
Code:

Site: Grade: Job Title:

Work Phone: Work Fax Number:

Supervisor: Mentor: Director of CPI:

TRACK

 Continuous Process Improvement Leadership

 Management Leadership

The NAVAIR Leadership Development Program integrates the critical elements of the Senior Executive Management Development Program 
and the AIRSpeed Program Black Belt training.  
  
The goal of the Program is to train individuals in both leadership competencies and productivity improvement.  Participants are provided a 
systematic and logical approach for clarifying career goals. They learn current management and leadership philosophies and networking skills, 
while gaining real-time project experience that will foster creativity and savings in the way that we do business. 
  
I understand if I elect the Management Leadership Track, I will participate in the program part-time for three-five years.  When not involved in 
NLDP activities, I will be expected to perform the duties of my regular position. 
  
I understand if I elect the Continuous Process Improvement Leadership Track, I will participate in the program full-time for two-three years.  
During that time, I will not be responsible for performing any duties of my regular position. 
  
 During the program, I must complete all requirements for the Track I have chosen.  I will attend each training activity as scheduled by the 
NAVAIR CDO and/or the AIRSpeed Office.  The complete listing of requirements for each Track is included in this Agreement. 
  
NLDP Program Requirements 
  
Both Tracks (following must be documented and on file with the NLDP Center of Excellence Program Administrator): 

· Formal mentor (name) 
· Command Training Agreement 
· Progress Reviews 
· Individual Development Plan  
· Leadership and/or Diversity Seminars (one per year) 
· Shadowing Senior Leader (one per year)  
  

Both Tracks (Core Courses): 
· Executive Leadership and Career Development  
· Capitol Hill Workshop 
· Contemporary Leadership Issues and Practices 
· Lean Six Sigma Training (depending on Track  - see below)  

                    -            
Management Leadership Track (in addition to Core Courses): 

· Washington Arena Seminar 
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 Management Leadership Track (in addition to Core Courses): 
· Washington Arena Seminar 
· Politics of National Security  
· Project Sponsor or Green Belt training (Participant may select one or both) 
            Rotational Assignment (minimum six months)  - Participant will coordinate with supervisor, NLDP Center of 
            Excellence Program Administrator, and rotational lead 

  
      Continuous Process Improvement (CPI) Leadership Track (Formal Training in addition to Core Courses): 

· Black Belt Training 
· BB Certification (including project work and Green Belt coaching) 
· Full-time focus on CPI projects identified by senior leadership 
· NSPS objective related to Command-level CPI projects 
  

Voluntary Removal from NLDP 
  
I may voluntarily withdraw from the Program if I encounter or anticipate circumstances that would prevent me from successfully completing the 
Program.   I may reapply during any regulation application period.  I will be considered along with other applicants.  I understand that prior 
participation in the Program does not guarantee selection. 
  
Removal from NLDP 
  
I understand that I will be removed from NLDP if I fail to complete the requirements of the program as scheduled.   Reasons for removal, 
include, but are not limited to: 

  
· Failure to submit a signed copy of this Agreement within 30 days of receipt of this agreement  
· Failure to submit semi-annual progress reviews 
· Failure to complete core courses within established time frame 
· Failure to complete assigned project work 
· Failure to complete all requirements within Track time limit (2-3 yrs for CPI; 3-5 yrs for Management) 

  
Leaving the Command constitutes automatic removal. 
  
NOTE:  The Center of Excellence Program Administrator will remind participants of the due dates for semi-annual progress reviews.   The 
NAVAIR Program Manager and the Director of CPI will be notified of the reason(s) for removal.  
  
Reinstatement 
  
A former NLDP participant voluntarily removed from the program does not have guaranteed reinstatement rights.   To be considered for the 
Program, candidates must submit an application during the normal application cycle.  
  
Graduation 
  
I understand that I will be eligible for graduation once I have successfully completed all requirements of the program.  A Request for Graduation 
Form must be forwarded to the NLDP Center of Excellence Program Administrator via the supervisor and Deployment Champion.  A command-
wide graduation ceremony will be held annually. 
  
  
I have read this agreement and will comply as stated 
  
  

  
 

Participant 
Signature:Date:

Supervisor 
Signature:Date:

Director of CPI 
Signature:Date:

NLDP Center of Excellence 
Administrator Signature:Date:
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TRACK
The NAVAIR Leadership Development Program integrates the critical elements of the Senior Executive Management Development Program and the AIRSpeed Program Black Belt training. 
 
The goal of the Program is to train individuals in both leadership competencies and productivity improvement.  Participants are provided a systematic and logical approach for clarifying career goals. They learn current management and leadership philosophies and networking skills, while gaining real-time project experience that will foster creativity and savings in the way that we do business.
 
I understand if I elect the Management Leadership Track, I will participate in the program part-time for three-five years.  When not involved in NLDP activities, I will be expected to perform the duties of my regular position.
 
I understand if I elect the Continuous Process Improvement Leadership Track, I will participate in the program full-time for two-three years.  During that time, I will not be responsible for performing any duties of my regular position.
 
 During the program, I must complete all requirements for the Track I have chosen.  I will attend each training activity as scheduled by the NAVAIR CDO and/or the AIRSpeed Office.  The complete listing of requirements for each Track is included in this Agreement.
 
NLDP Program Requirements
 
Both Tracks (following must be documented and on file with the NLDP Center of Excellence Program Administrator):
·         Formal mentor (name)
·         Command Training Agreement
·         Progress Reviews
·         Individual Development Plan 
·         Leadership and/or Diversity Seminars (one per year)
·         Shadowing Senior Leader (one per year) 
 
Both Tracks (Core Courses):
·         Executive Leadership and Career Development 
·         Capitol Hill Workshop
·         Contemporary Leadership Issues and Practices
·         Lean Six Sigma Training (depending on Track  - see below) 
                    -           
Management Leadership Track (in addition to Core Courses):
·         Washington Arena Seminar
 
 
 
 Management Leadership Track (in addition to Core Courses):
·         Washington Arena Seminar
·         Politics of National Security 
·         Project Sponsor or Green Belt training (Participant may select one or both)
            Rotational Assignment (minimum six months)  - Participant will coordinate with supervisor, NLDP Center of
            Excellence Program Administrator, and rotational lead
 
                      Continuous Process Improvement (CPI) Leadership Track (Formal Training in addition to Core Courses):
·         Black Belt Training
·         BB Certification (including project work and Green Belt coaching)
·         Full-time focus on CPI projects identified by senior leadership
·         NSPS objective related to Command-level CPI projects
 
Voluntary Removal from NLDP
 
I may voluntarily withdraw from the Program if I encounter or anticipate circumstances that would prevent me from successfully completing the Program.   I may reapply during any regulation application period.  I will be considered along with other applicants.  I understand that prior participation in the Program does not guarantee selection.
 
Removal from NLDP
 
I understand that I will be removed from NLDP if I fail to complete the requirements of the program as scheduled.   Reasons for removal, include, but are not limited to:
 
·         Failure to submit a signed copy of this Agreement within 30 days of receipt of this agreement 
·         Failure to submit semi-annual progress reviews
·         Failure to complete core courses within established time frame
·         Failure to complete assigned project work
·         Failure to complete all requirements within Track time limit (2-3 yrs for CPI; 3-5 yrs for Management)
         
Leaving the Command constitutes automatic removal.
 
NOTE:  The Center of Excellence Program Administrator will remind participants of the due dates for semi-annual progress reviews.   The NAVAIR Program Manager and the Director of CPI will be notified of the reason(s) for removal. 
 
Reinstatement
 
A former NLDP participant voluntarily removed from the program does not have guaranteed reinstatement rights.   To be considered for the Program, candidates must submit an application during the normal application cycle. 
 
Graduation
 
I understand that I will be eligible for graduation once I have successfully completed all requirements of the program.  A Request for Graduation Form must be forwarded to the NLDP Center of Excellence Program Administrator via the supervisor and Deployment Champion.  A command-wide graduation ceremony will be held annually.
 
 
I have read this agreement and will comply as stated
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